CONG TY CO PHAN THUY PIEN  CONG HOA XA HQI CHU NGHIA VIET NAM

SU PAN 2 Péc 1ap — Tw do — Hanh phuc
sé: O/ /BC-SP2-HPQT Lao Cai, ngay {2thang 04 nam 2021
BAO CAO

CUA HOI PONG QUAN TRI VA TONG GIAM POC CONG TY
V& tinh hinh thyc hién nhiém vu SXKD nim 2020 va nhi¢m vu,
Ké hoach SXKD nim 2021

Kinh giri: PAI HOI PONG CO PONG CONG TY

A. KHAI QUAT CHUNG VE CONG TY
1. Nganh nghé kinh doanh chinh ciia Cong ty
Piu tu xdy 1ip cong trinh thuy dién vira va nh, san xuat kinh doanh dién - thuong -
phdm; X4y dung céc cong trinh dan dung, cong nghiép, giao thong, thuy loi, cac cong trinh
dién...
2. Vén diéu I§ ciia Cong ty
Vén didu I& ciia Cong ty ding ky 1: 420.000.000.000 ddng
Vén didu 18 thuc gbp 1a: 152.460.000.000 dong
3. B may quan ly, didu hanh ciia Céng ty hién nay
3.1. Hji dong quan tri

- Ong Mai Huy Tuén - Chu tich HDQT B4 nhiém ngay 20/05/2016
- Mién nhiém ngay 24/6/2020
- Ong Poan Hai Chién - Chu tich HDQT B4 nhiém ngay 24/06/2020
- Ong Nguyén Quang Luan - Thanh vién HDQT B4 nhiém ngay 27/3/2019 s
Mién nhiém ngay 24/6/2020  //=/¢
- Ong Nguyén Xuin Héng - Thanh vién HDQT B4 nhiém ngay 27/3/2019 (1
- Ong Khuong Pirc Diing - Thanh vién HDQT B6 nhiém ngay 29/6/2017 R T
- Ong Pham S§ Long - Thanh vién HDQT B nhiém ngay 31/01/2018 N\
Mi?n nhiém ngy 24/6/2020 b
- Ong Nguyén Vin Hao - Thanh vién HDQT B& nhiém ngay 24/6/2020
- P& Pirc Manh - Thanh vién HPQT B& nhiém ngay 24/6/2020
3.2. Ban kiém soat
- Ong Ninh Van Khuong - Truéng BKS Congty B nhiém ngay 09/08/2018
Mién nhiém ngay 24/6/2020
- Lé Pinh Quy - Thanh vién B nhiém ngay 27/3/2019
Mién nhiém ngay 24/6/2020
- Ba Vi Thi Phuong Anh - Thanh vién B nhiém ngay 27/3/2019
Mién nhiém ngay 24/6/2020
- Ong P3 Anh Théi - Trudng ban kiém soat B nhiém ngay 24/06/2020
- Ong Pham Vin Tuyén - Thanh vién B4 nhiém ngay 24/06/2020

- Ba Ha Thi Hai Yén - Thanh Vién B4 nhiém ngay 24/06/2020
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3.3. Téng giam dbc
- OngNguyén Xuén Hong - TGP Céng ty
Téng s6 CBCNV Céng ty dén ngay 31/12/2020 1a: 40 ngudi,
B. BAO CAO KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH VA
THU'C HIEN PAU TU NAM 2020
1. Két qua thuc hién san xuit kinh doanh nim 2020

1.1 Két qua thuc hién cdc chi tiéu chinh:

Y n . Nam 2020 Ghi
TT Chi tiéu Pon vi KA TH HT% chi
1 | San lwgng dién
- | Sén lugng dién du cuc 10%Wh | 140,7 162,9
- | San luong dién thuong phim 105%kWh | 139,1 161,0 116%
Téng Doanh thu (gdm thué Tai
2 | nguyén, Phi DVMTR, doanh 106dﬁng 161.267 208.710 129,0%
thu khac)
- | Doanh thu tir sin xuét dién nang | 10°dng | 140.872 | 160.302 114%
- | Doanh thu khac 10°déng | 1.923 26.904 | 1399 %
- | Thué Tai nguyén, Phi DVMTR | 10%déng | 17.972 20.805 116%
3 | Chi phi SXKD 10%ddng | 147.553 | 150.601 | 95,8%
Trong do:
- | Chi phi khau hao 10%dong | 53.984 53.984
- | Chi phi i vay 10%dong | 48.000 43.000
4 | L¢inhuén sau thué 10%ddng | 13.714 35.779 275%
5 | Nop Ngan sdch Nha nwéc 106d6ng | 33.407 39.116 117%
6 | Tong Tiisan 105adng | 876.000 | 790.550
7 | Téng No phii tra 106dong 839.242

(C6 bdo cdo chi tiét kém theo)
2. Danh gia tinh hinh thwe hién nhiém vu nim 2020
2.1. Thudn lgi:

- Pidu kién thuan loi v& thoi tiét, trong ndm 2020 ¢6 mwa ddu va nhiéu hon so véi
cung ky cda cic nam trudce, va luu lugng vé hd duge didu tiét tdt tir cac nha may thiy dién
bic thang phia trén, dic biét 1a tir nha mdy thiy dién Sir Pan 1.

- Tép thé, ban lanh dao Cong ty da xi Iy kip thoi céc sy ¢b phét sinh trong qua trinh
phét dién cua nha may, cu thé trong thang 7/2020, tb méy H3 gip su c¢b rung lac do truc
may phat, tiép dén thang 11/2020 td may H3 lai gip sy cb cham dit nhung da déu duge
Cong ty xtir ly mot cach nhanh chéng va kip thoi, vi vdy da han ché duoc tdi da thoi gian
phai ngirng may phat dién dé sira chira.

- V& Cong t4c tai chinh: Pam phan dugc véi ngin hang tai tro vdn cho dur 4n, wru tién
tra gbc. Vi vay Cong ty di tra 100 ty tién gbc va giam duge 5,0 ty ddng chi phi lai vay
trong nam so v&i ké hoach va giam sb 1ai vay phai tra twong tmg clia cic nim tiép theo.

- V& cong tac quan 1y van hanh: Véi sy quan ly va diéu hanh c6 hiéu qua, trong ndm
2020, Cong ty da giam dugc 5,0 ty ddng chi phi sin xuét thuong xuyén.
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- Tap thé CBCNV Cong ty da khong ngimg hoc hoéi va da ép dung dugc céc trang
thiét bi k¥ thuat cao vao trong cong tac san xuét kinh doanh ctia Cong ty, dem lai hiéu qua
cao cho cong tac phat dién ctia nha may.

- Lanh dao Céng ty da td chirc tot vé doi sbng cho CBCNV trong Cong ty, tir d6 gop
phin ning cao ning sut ciia ngudi lao dong trong SXKD ciia Cong ty.

- Gi4 ban dién NMTD St P4n 2: Hoan thanh ky két hop dbng diéu chinh gia ban dién
cho Nha mdy thiy dién St Pan 2, tang 213,03 &/kWh.

- Cong tac van hanh phéat dién: TS chuc va duy tri mbi quan hé tét véi Trung tAm diéu
d6 Quéc gia (A0), Trung tAm diéu d mién Bic (A1) va cac nha may thuy dién bac thang
phia trén nha may.

- Cong tac bao duong, stra chita céc t6 méay: Chuén bi day dn vat tu, thiét bi dy phong
va xir Iy tt cac su cb phat sinh trong qua trinh phat dién.

- Cong tac sira chita dudng dng ap luc: Hoan thanh xir Iy tbt céc vi tri sat trugt trén
tuyén duong éng ap luc. Sau mua mua ndm 2020 qua theo ddi, tuyén dudng bng ap luc
khong c6 su dich chuyén nhur trong cdc ndm vira qua.

2.2. Kho khin:

- Chua thu hdi duge sb tién thiét hai tir Cong ty TNHH MTV thuy dién Sa Pa: Ly do:
Ban 4n cii d& bi hily va Sau nhiéu 14n tri¢u tip céc bén tham dy Toa 4n Thi xa Sa Pa
van chua giai quyét duge vu kién gilta Cong ty véi TNHH MTV thiy dién Sa Pa

- Viéc thiéu vdn ‘cht s& hitu dé thanh toan céng ng cho céc nha thau tir giai doan thi
cong du 4n din dén cac nha thiu kién dén su.

C. DANH GIA HOAT PONG CUA HPQT NAM 2020
1. Danh gi4 cong tic quan Iy ciia Hpi ddng quan tri nim 2010

Niam 2020, HDQT Cong ty da thuc hién cac quyén va nhiém vy dugc giao theo ding
quy dinh cua luat phép, Piéu 1& Cong ty va Nghi quyét cia PHDPCD; dam bao quyén 1oi,
lgi ich hop phép cua Cong ty va Cb dong ciia Cong ty, thuc hién t6t cong tac kiém tra giam
sat Ban TGP va b may diéu hanh trong cong tac san xuét kinh doanh. Pinh ky triéu tép
cac cudc hop @8 xem xét két qua thuc hién nhiém vy va K& hoach san xut kinh doanh cua
Cong ty dbng thoi d& ra nhiém vu va cic cong viéc can thuc hién trong thoi gian tiép theo.
Tai céc ky hop c4c thanh vién da tap trung phén tich danh gia, kiém diém céc nguyén nhan
khach quan, chii quan, nhitng viéc da thuc hién, chwa thue hién dugc va dua ra nhitng chi
dao quyét liét nhim dam bao muc tidu ké hoach SXKD ctia don vi ciing nhur nhi¢m vu cta
bHDBCD giao cho.

Trong ndm 2020, HDQT Cong ty dd ban hanh 13 Nghi quyét va 09 Quyét dinh dé tao
diéu kién cho cong tac quan ly didu hanh cong viéc cia Cong ty. Viéc ban hanh cac Nghl
quyét, Quyét dinh cia HPQT ludn tuén thu theo ding quy dinh cta phap ludt, Didu 16 tb
chirc va hoat dong cua cong ty. Cac Nghi quyét, Quyét dinh ctia HDQT c6 tinh thyc thi
cao va duge TGP td chirc trién khai thuc hién mét cach nghiém tac.



Két qua giam sat d6i véi TGD va bd may diéu hanh

Hoi ddng quan tri Cong ty luén sét sao chi dao TGD va bd may diéu hanh thyc hién
theo ding quy dinh cta phép luét, Quy ché, Quy dinh quan 1y ni bd cia Cong ty
ciing nhu céc Nghi quyét, Quyét dinh ciia Cong ty da dé ra;

Kiém tra, gidm sét viéc chi tra lvong cho ngudi lao dong; thuc hién ndp céac loai thué,
phi, nop BHXH va BHYT dam béo vé thoi gian theo quy dinh;

Giam sat sau qué trinh thuc hién: Gidm sat hoat dong ciia TGD, cac phong nghiép vu
Cong ty théng qua viéc kiém tra, kiém soét hing quy ciia BKS Cong ty.

Viée kidm tra, giam sat ciia Hoi ddng quan trj Cong ty thyc hién ding thdm quyén,

khong gay can tré dén viéc diéu hanh cia TGP va by may diéu hanh ctia Cong ty. Qua
kiém tra, giam sat Hoi ddng quan trj da nim bét duge din bién hoat dong, két qua thuc
hién ké hoach SXKD ciia Cong ty trong timg giai doan dé c6 bién phép chi dao kip thoi va
xir Iy timg truong hop cu thé.
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3.1

3.2.

Cong tac td chitc, can bd thudc thim quyén ciia Hoi ddng quan tri

Céng tac tb chirc

Té chirc thanh cong PHPCP thudng nién nim 2020 Cong ty;

Tiép tuc duy tri én dinh té chirc, can dbi luc luvong lao dong nham dép g yéu cAu
san xuét kinh doanh ctia Cong ty.

Cong tic can bd

Hbi ddng quan tri Cong ty d4 kién toan bd méy quan ly: Béu Chi tich HPQT nhiém

ky 2020 - 2025 va mién nhiém 01 Ph6 Téng gidm doc Cong ty.

Céc bd phén tryc thugc Cong ty duoc sdp xép mot cach hop ly, dap ing yéu cdu cong

viéc. Viéc quan ly didu hanh san xut kinh doanh duge théng nhét tir trén xudng dudi, b
tri str dung lao dong, khen thudng ky luat ddi v6i ngudi lao dong phi hop véi Piéu 1¢, Quy
ché quan trj va Noi quy clia Cong ty va céc quy dinh ciia phép ludt hién hanh.

D.
1.

KE HOACH SXKD NAM 2021
Nhiém vu ciia nidm 2021
- San lrong dién thuong phim: 148,2 triéu kWh;
- Tbng doanh thu (gdm thué tai nguyén nude, phi dich vy mdi trudng ring va doanh
thu khac): 172,323 ty dong.
- Doanh thu thuén tir san xuét dién: 150,074 ty dong;
- Doanh thu khéc: 2,303 ty dong
- Thué Tai nguyén, Phi DVMTR 19,146 ty dong
- Tbéng chi phi: 141,220 ty dong.
- Nép ngan séch Nha nuéc: 33,999 ty déng.
- Loi nhuén sau thué 1a: 29,548 ty dong.

(Béng tong hop chi tiét kém theo)



2. Mot sb giai phap thye hi¢n ké hoach nim 2021
2.1. Céng tdc van hanh, svva chita, bdo dwing Nha mdy

- Van hanh nha may, stra chita bao dudng dung quy trinh an toan. Thudng xuyén theo
d6i, kiém tra tinh trang van hanh ciia may méc thiét bi. Ddng thoi, chudn bi day di cac vat
tu, thiét bi du phong cho viéc thay thé khic phuc su cb, hu hong (néu co) nhim giam thiéu
thoi gian ngirng nghi may;

- Phéi hop chit ch& véi Trung tam didu do Qudc gia A0, ddng thoi tao mdi quan he
tt v6i Trung tim didu 6 HTPPQG dé c6 dugc ké hoach phat dién t6t nhét cho nha méy
thuy dién Str Pén 2;

- Chu dong phdi hop véi cac Nha méy trén luu vuc long hd dé diéu tiét lwong nude
phét dién va han ché phat dién trong cc gidy thip diém;

- Tang cudng cong tac kiém tra tuyén dudng dng ap luc dé dua ra cac giai phap xir Iy
kip thoi, han ché téi da viéc phai ngimg phat dién dé xir 1y sy ¢6;

- Tuén thi quy trinh vén hanh hd chira, phuong dn phong chdng thién tai va dam bao
an toan dap da dugc B6 Cong thuong phé duyét;

- T4 chirc thi cong nao vét long hd dam bao dung tich hiru ich theo thiét ké.

2.2. Cong tdc kinh té - Tai chinh:

- Tiép tuc lam viéc véi cb ddng TCT Soéng Pa - CTCP va céc Don vi li€n quan dé
Tang vén didu 18 nhim dam bao di ngudn vén thanh ton cho céc nha thau tham gia thi
cong du an thiy dién Str Pan 2;

- Tiép tuc thuc hién céc thil tuc phép 1y lién quan dén viée thu hdi tién boi thuong tir
Cong ty TNHH MTV TD Sa Pa, hoan thanh trong ndm 2021.

- Tiép tuc lam viéc véi Céc co quan chirc ndng va Ludt su nhdm dam bao quyén loi
cua Cong ty trong céc vu kién dén su.

- Tiép tuc lam viéc véi ngn hang dé co cAu tra ng phan 14 va goc, giam lai vay;

- Nghién ciru, dua ra phuong 4n thyc hién viée thoai vén tai Cong ty ¢ phan xay lap
Séng Da Hoang Lién dé thu hdi vén da dau tu.

2.3. Cong tdac 16 chitc nhan sy:

- Xay dung, stra dbi, bd sung cac Quy ché, Quy dinh quén Iy ni bd cua Cong ty theo
ding céc quy dinh cia nha nude va tinh hinh thye té ciia Cong ty;

- Tidp tuc duy tri 4n dinh bd méy td chic, bé tri phi hop v6i ké hoach cia Cong ty
dam bao hiéu qua cho tirng vi tri. Nang cao y thitc cho NLD vé tinh thin tir thuc hién, cai
tién va téi wu héa 12 hanh dong xuyén sudt quy trinh SXKD va viéc nang cao thu nhép phai
g4n lién v6i ci thién niang suat lao dong va hidu qua cong viéc.



Trén ddy 13 Béo céo ciia Hoi ddng quan tri va Ban Tong Gidm déc Céng ty vé tinh
hinh thuc hién nhiém vy SXKD nam 2020 va Nhiém vy, Ké hoach SXKD niim 2021 cua
Cong ty. Hoi ddng quan trj va Ban Téng Gidm déc Céng ty kinh mong Quy vj cb dong
xem xét, dong gop ¥ kién d& HDQT, Ban Tong gidm dbc Cong ty tiép tuc lanh dao, quan
Iy diéu hanh Cong ty hoat ddng ngdy cang dat hiéu qua cao hon.

Tran trong!
Noi nhin: TM.HOI PONG QUAN TRI
- DHDCD; Chii tich
- TV HDQT, BKS; 630022645
- Luu: Vin phong. K
(z
\\k\r L_‘ L ’ l .
Poan Hai Chién



CONG TY CO PHAN THUY PIEN SU PAN 2

BAO CAO
THU'C HIEN SXKD NAM 2020 VA KE HOACH SXKD NAM 2021
NHA MAY THUY PIEN SU PAN 2

Nim 2020 S hanali i
TT Chi tiéu VT g “2‘;"2 1“‘"“ Ghi chi
K¢é hoach Thue hiégn | HT
- | San lwong dién du cuc 10° Kwh 140.7 162.9 149.8 PL1
- | San lwong dién thuong phdm 10° Kwh 139.1 161.0[ 116% 1482 PLI
I | Doanh thu 10 d 161,267 208,710( 129% 172,323
- Doanh thu nim phat dién (doanh thu thudn)| 10° ¢ 140,872 160,302 114% 150,074 PLI
- Thué tai nguyén nuéc 10° ¢ 12,965 15,009 13,812 PL1
- Phi méi truémg rimg 10° ¢ 5,007 5,796 5,334 PLI
- Hoat dong tai chinh 10° d 20 750 800
- Doanh thu cho thué dutmg day 10° d 1,903 1,903 1,903
- Truy thu gid ban dién nim 2019 10° d 24,251
- Thu nhip khac 10% d 500 700 400
* | Thué GTGT 10° 4 16,125 20,796 17,152
II | Gii vén ban hang 1084 147,553 150,601 141,220
- San xuit dién 10° ¢ 99,553 98,301 102,554
+ Chi phi O&M (chi phi quan Iy DN) 10% d 19,898 17,074 19,924 PL2
+ Thué tai nguyén muée 10°d ~ 12,965 13,009 13,812
+ Phi méi truong rimg o | wfal|l 5007 5796 5,334 l
dl;;’hau hao tai san trong thdi gian xay 10° d 53,984 53,984 53.984
+ Phdn bé chi phi stra chita cdc hang muc i . g S35
céng trinh xdy dung dén dung da hoan thanh LR %200 3457 A
[ ] Phc;n b6 chi phi mua sdm vét te thay thé, _——--;“ ) ) 5 5
stea chiza [om v TN dinh ky R A I
- Lai vay giai doan sau du tu 10°d 48,000 43,000 38,666 PL3
- Chi phi khéc 10° ¢ 9,300
- Trich ndp du phong khoan 15 phdt sinh 6 o _
thanh 1y tai san dy dn TB Nam Ctn 10 e
- Trich nép du phong chi phi diu tr dé dang
cdc dy dn da bj thu hdi: Sir Pan 1 va Hom 10% d 5,734
Dudai - Lan Bo L I
[I | Loi nhudn
1 | Loi nhudn trude thué 10°d 13,714 37,721| 275% 31,104
- San xudt dién + loi nhun khac 10° ¢ 61,694 79,971 68,969
- Hoat ddng tai chinh (1di vay tin dung) 10° d -47,980 -42,230 -37,866
2 | Chi phi thué thu nhip doanh nghiép 10°d 1,942 1,555
3 | Loi nhuin sau thué - 10%a 13,714 35,779 29,548
2 | Ty suit lgi nhudn
- Loi nhudn/ doanh thu % 9% 17% 17%
- Loi nhudn/ vén cha s& hitu % 15% -35% -41%
- Loi nhudn/ vén diéu 16 % 4% 23% 19%
IV | Phai ndp Nha nirée 10°4d 33,407 39,116| 117% 33,999
- Thué GTGT phai ndp 10° & 14,884 17,796 14,152
+ Thué GTGT diura ! 10° 4 15,884 20,796 17,152




Nim:2020 K& hoach nim
TT Chi tiéu pvT pro Ghi chi
K& hoach Thye hign | HT
+ Thué GTGT diu vao 108 ¢ 1,000 3,000 3,000
- Thué tai nguyén 10° ¢ 12,965 15,009 13,812
- Phi méi trudmg rimg 10° ¢ 5,007 5,796 5,334
- Phai ndp khéc (BHXH, BHYT, TN, CD) 10° ¢ 550 515 700
V | Tién lwong va thu nhip
1 | CBCNV dén cudi ky Ngudi 42 42 42
2 | CBCNV binh quén Nguoi
2 | Téng quy lrong phai tra 10% ¢ 8,107 7,163 8,669 PL2
VI | Tai sin cd dinh va khiu hao
1 | Nguyén gida TSCP BQ tinh KH 10° ¢ 1,153,484 1,153,484 1,153,484
2 | Sé tién khéu hao 108 ¢ 53,984 53,984 53,984
3 | Ty 18 khéu hao % 4.7% 4.7% 4.7%
4 | Nguyén gid TSCD ddu ky 10° ¢ 1,153,484 1,153,484 1,153,484
5 | Nguyén gid TSCP cubi ky 10° ¢ 1,153,484 1,153,484 1,153,484
6 | Gia tri con lai cudi ky 10° ¢ 709,259 709,259 653,275
VII | Vén kinh doanh dén cudi ky
1 | Ngubn vén chii sé hiru 10° & 89,720 (102,166) -72,618
- | Vén didule 10° ¢ 352,770 152,460 152,460
- | C4 phiéu quy 106 ¢ (2.522) (1,513) (1,513)
| - | Thing du vén ¢ phan 10° ¢ (242) 42)
" - | Loi nhuan chua phan phéi 10° ¢ (260,528) (252,871) (223,323)
3 Ngudn vén vay
- | Du no gbe vay dai han 10° ¢ 372,040 368,245 296,245
VIII| Téng tii sin 10° d 876,000 790,550 720,550
1X | Cong ng phii thu va tr 10°d s
1 | Téng s6 ng phai thu 10°d
| 2| Téng cong ng phii tra wa | | smae 767,908
2.1 Czlgg“;"sﬁ‘: g‘f“g e Gom v}, vl Tang 10° d L 99,825 79,825
2.2 | No ghe va 1 ngén hang et | mear| 688,083 1
-Géevay I YT 368245 206245
| -zaivay g U | 391,838
B -Lai dang'treo- 10% 4 371,172
-Lai phdt sinh 10°a

PHONG TCKT

Kim Viin Sy

PHONG KT - KT

Nguyén Xuin Khiém

Nguyén Xuén Héng
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Phu luc 2

CHI PHI THU'C HIEN SXKD NAM 2020 VA KE HOACH CHI PHi SXKD NAM 2021
NHA MAY THUY PIEN SU PAN 2

408,000,000

Niim 2020 £
STT Ngi dung chi phi PV ke h::;:a: M Ghi chii
Ké hoach Thue hién
Chi phi O&M (Chuwra bao gdm chi phi vit 3
A L or thay thb+aikn chlfs Tom) Pbng | 19,897,735,090 | 17,073,544,095|  19,923,547,602
I |Chi phi tién luong + thuéng Pdng | 10,456,905,165|  9,978,259,258|  11,849,335,828
1 |Chi phi tién lrrong khoan Péng 7,606,905,165|  7,163,173,003 8,669,335,828 PL2.1
2 |Chi phi BHXH, BHYT, KPCD Péng 550,000,000 515,086,255 700,000,000
3 |Luong phép, thuéng 1, tét Péng 500,000,000 500,000,000 580,000,000
4 |Thudng thang 13 Ddng 650,000,000 650,000,000 700,000,000
5 |Thuéng hoan thanh ké hoach nam Péng 650,000,000 650,000,000 700,000,000
§ - [PicEe g e g Rt | e 500,000,000] 500,000,000 500,000,000
ké hoach
II |Chi phi phyc vu sin xuét bing 2,262,942,000|  2,337,753,909 2,247,640,000
1 |Thué mén bai Dong 3,000,000 3,000,000 3,000,000
2 |Quy phong chéng thién tai Péng 50,000,000 50,000,000 50,000,000
. A A r 3 . r r ~ k g = o T A == g
g | CHLpRL R0 AN dSTh GO COE AR | S 415,000,000 415,000,000 415,000,000
hudng cua cac thuy dién - B
4 |Chi phi dién tu diing cho san xuft Déng 400,000,000 400,000,000 400,000,000
5 |Chi phi phuc vu san xudt ' Pdng | 1,394,942,000 1,469,753,909 1,379,640,000
.| [Radi chi oA hgn Noal, Iemhel vl | o 90,000,000 90,000,000 90,000,000
mdy SP2
- |Chi phi véin phong phdm nha mdy SP2 Déng 30,000,000 50,000,000 30,000,000
. gi’;"" nhicnliguxe ganyaocahemiy | wa, 80,000,000 80,000,000 80,000,000
. fﬁ i CBCNV nhamdy Sit | pso0 | 130,000,000 130,000,000 130,000,000
.. (Merliew piqe Yy clis I pUL BIBLOND | gyg 15,000,000 15,000,000 15,000,000
va khu diéwhanh e e e e S
- |Chi phi gido duc dao tao B&ng 50,000, 000 30,000, 000 30,000,000
- |Tién én ca Déng 350,000, ooo 350 000,000 350,000, 000
- |Chi phi céng cu dung cu Déng 100, 000 000 I 40, 000 000 ] 00,000, 000
. |Prane hictbiphuong tién phongehdy | 20,000,000 20,000,000 20,000,000
chita chay s I i N
- |Béo hg lao ding cho CNVH Déng 50 oao 000 53 594,000 60 000, ooo
- Chr phl kham suc khae dmh ky Dﬁng 40, 000,000 4 1 3 00 000 40 0()0 00()
- Ch: phz quan trdc méi n u'o'ng Déng 40,000, 000 40 000 000 40 000 000
- |Chi phi xir Iy ddu thai Déng 5,000,000 5,000, 000 3. ooo ooo
 |Cude thué kenh phue vi SCADA va thi Déng | 309,942,000 284,640,000 284,640,000
_________ I u-cmg_ f{:en va bao dudng . rhaer ba B 1" N
|Cri phi sita xe, may mdc thiét bi va thay Déng 80,000,000 135,219,909 100,000,000
- !ap xevachi khgc i asciniser| TGt T B
- |Chi ph: mua bao hrem oto xe may D&ng 5,000,000 3,000,000 5 000 000
Il [CP quan Iy, CP viin phong Déng 3,026,000,000 2,456,038,512 2,946,000,000
1 S;‘]‘nﬁh‘ vin ploig plam £ 0d dinghanty | g 100,000,000 110,000,000 200,000,000
2 [Chi phi dign thogi, fax, internet Péng | 100,000,000 100,000,000 80,000,000
3 Ch1 ph] thue vin phong Ha Nox Ddng 600,000,000 520,000, 000 520 000 000
4 Thu lao HDQT BKS Péng 408,000,000 408,000,000



Nam'2020 Ké hoach nim
STT Noi dung chi phi PV sheet Ghi cha
Ké hoach Thue hién
5 gé‘r‘lgp)h‘ K kiioohi hiT op [de 501 &0 Déng 700,000,000 350,000,000 500,000,000
6 |Tién tau xe, cong tac phi Ddng 130,000,000 100,000,000 180,000,000
7 |Chi phi phé té in 4n tai ligu Dong 80,000,000 70,000,000 50,000,000
8 |Phi giao dich ngén hang va phi khac Béng 40,000,000 40,000,000 40,000,000
9 |Chi phi nghi mat CBCNV Ddng 300,000,000 238,220,330 250,000,000
10 |Chi phi kiém todn béo céo tai chinh Ddng 90,000,000 81,818,182 90,000,000
11 |Chi phi xe con phuc vu Déng 200,000,000 160,000,000 300,000,000
12 |Chi phi mua bao hiém 6to xe may Déng 8,000,000 8,000,000 8,000,000
13 |Chi phi tién dién van phong Déng 80,000,000 80,000,000 80,000,000
14 |Chi phi ung h dia phuong Pong 40,000,000 40,000,000 40,000,000
15 g;'fe}“ R 0dy moc It g ey | o 150,000,000 150,000,000 200,000,000
IV |Chi phi khic Dng 4,346,887,925|  2,301,492,416 2,880,571,774
1 |Chi phi bao hiém nha méay SP2 Ddng 553,157,851 538,543,888 538,543,888 Hop ddng
2 |Chi phi van hanh dudng day 110KV Déng 780,914,075 709,921,886 709,921,886 nt
A . + - A \ A
3 ?f;é?éy tuabin +vittrthay thethutmg | na s | 1 343.616000]  1,053,006642 617,656,000 PL2.2
4 C}‘fl phi bao dudng tuabin, may phat to Déng 195,000,000 300,000,000
may H2 . L . mi
Chi phi gia cong sira chita vanh gép choi
5 |than, vanh vai canh huéng, canh huéng | Pdng 474,200,000 214,450,000 PL2.2
nuadc ... SRR [— T
6 |Chi phi dy phong khac Pdng [ 1,000,000,000 500,000,000
- . P -~ ~ £ S| [ e == o
B (d:iI:hpl:Ijlr sia chira, vt trthay thétheo | o 0 | 3004410474  6,848,179,606|  5,546,225,000
| ————— - — —'.\ T z T 1 Tz " —— ——————— —— S — - NP r— N—
1 2?:{;‘;)”‘“ HiEsiechiaion(phan GBI | oo | usriamom]| 13es5mae 36,225,000 PL2.2
a A - r A A . B D o N N
” Vi:i} tl.l'.th'iiy thé sira chira 16n (phén thiét bi Déng 617,625,000 PL2.2
__|thiet bj dién) A, St | it | N | N S
3 |Chi phi thi nghiém dinh ky nha may Pdng 875,471,474 792,205,835 120,000,000 PL2.2
4 |Chiphi két ndi ro le bao vé so léch dudng e
dy 110kV (theo yéu cdu cua Al) g B - z
Chi phi stra chita + két ndi hé thong
5 |SCADA tram bién 4p m& rong Tang Ddng 890,000,000 PL2.2
SR | LV i s i o S R U, B = b
Chi phi sira chira, can chinh va phuc hdi x
5 |t tmoy g Bt iy pladi A mayHI | Bing 2’595’378’0_0_0
7 Chi phi stra chira, can chinh va phuc hoi Pan
" |ché tao lai Stato méy phat tbmay H2 | 7" R ) —
Chi phi sira chira thay banh xe cong tac va
8 |phuc hdi ché tao lai Stato may phat td may | Ddng 4,000,000,000
_____ 5 1 O R SR S _ _ _ - - .
9 |Chi phi stra chira duong day 110kV Déng 551,504,861 500,000,000
10 |Chi phi mua sim tai san ¢b dinh Pdng 1,545,454,545
¢ |Chiphisia chira cic hang muc cong trinh| 5 | 9 000,.000,000]  6,469.839,142|  15,600,000,000
___|dén dyng - il L N RTINS - o
1 |Gia cb dn dinh tuyén dudmg dng ap luc Pbng 6,000,000,000|  5,564,567,465 3,000,000,000
2 |Gia cd dudng van hanh vao cira nhin nuéc| Péng 1,000,000,000
Chi phi bao dudng son diam lai duémg dng | Déng

1,000,000,000




Niim 2020

Ké hoach nim

STT Ndi dung chi phi PV Sl Ghi chi
K¢é hoach Thuc hién
2 |Gia cb dudmg van hanh vao cira nhin nuéc| Ddng 1.000.000.000
3 |Chi phi bao dudng son dim lai dudng ng | Déng 1.000.000.000
4 iy + cim md .

4 g;’i’ hogeh sén vuon nha miy +ammoe | pau. | 30000000000 380321677

5 |Chi phi xir 1y sat truot khu nha diéu hanh | Déng 524.950.000 500.000.000
6 |Chi phi nao vét long hd Péng | 3.000.000.000 8.000.000.000
7 :éu phi mé dudng thi cong dé nao vét 1ong Dﬁng 2.000.000.000
8 |Chi phi kiém dinh an toan dip Pdng 200.000.000 100.000.000
9 |Chi phi du phong Pdng |  2.000.000.000

* |Téng cong chi phi Ding 35.297.145.564| 30.391.562.843 41.069.772.602
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Phu luc 2.2

KE HOACH VAT TU PHUC VU CONG TAC SUA CHUA
CUA NHA MAY THUY DIEN SU PAN 2- NAM 2021

TT Tén hang héa Ky, mé higu Ponvi| Sig B"("‘j;’jié Thﬁ;‘;‘)“én Ghi chi
A |VAT TU PHUC VU SUA CHUA LON (PINH KY) 156,225,000
I |Thiét bi phiin co khi 36,225,000
1 |Banh xe cong tdc (mua mai) ?1330x 450 mm cai 1 0
2 |Canh hudng (mua méi) 700/254 mm cai 20 0
3 [Bu long cam léch Cai 500,000 0 Tua bin
4 |Déng tidn cam léch Cai | 40 25,000 1,000,000 Tua bin
5 |Bulong M16 ; L=50, dém vénh cai | 48 15,000 720,000 a
6 |Vit chim M12 ; L=30 Cai | 240 11,500 2,760,000
7 |Vit chim M12 ; L=30 cai | 240 11,500 2,760,000
8 [Bulong M12 ; L=65 cai | 60 11,500 690,000 T
9 |Gioang chi ®71x5,3 chi | 120 16,500 19800000
10 |Gioding chi ®80x5,3 cai | 60 17,500 1,050,000 -
11 |Giodng chi ®8 M | 30 15,000 450,000 =
12 |T4m phip cach dién mit guong Cai 2 3,000,000 6,000,000 O hudng trén
13 |Bu long M20x2,5x80 Cai 30 18,000 540,000 o) hudng t}én
14 |Bu long M16x2x50 Cai 100 17,000 1,700,000 O huéng t_rén
15 |Bu long M12x1,75x70 cai | 50 11,500 575,000 O huéngtrén
16 |Bu long M10x1,5x70 Cai | 50 10,000 500,000( O huéng trén
17 |Bu long M8x1,25x50 Cii | 50 6,000 300,000 Ohuéngtrén
18 |Bu I6ng nfp san  MI6x2x20 cai | 100 17,000 1,700,000 O hudng trén
19 |[Pdng hb 4p luc 0,5-:-10 MPA Cai 10 1,350,000 13,500,000| HT dau, nuéc, khi
II |Thiét bi phén dién 0
1 |TU12KVIP céi 26,000,000 ‘ .
2 |T112 1'<\77P’ | cai 130,000,000 B & %;Vpizr e
3 |Maéy cit 12 KV 3P céi 0 350,677,284
III |Thi nghiém, kiém dinh dinh ky ok 120,000,000
- |Chi phi kiém dinh ky 1an 1 120,000,000{ 120,000,000
B |VAT TU PHUC VU SUA CHUA NHO (THUONG XUYEN) 617,656,000
B.1 [NGUYEN VAT LIEU 81,195,000
1 |DAu tuabin Castrol perfecto X46 Lit | 1,000 55,000 55,000,000| Céac & méy phat
2 |Diu may nén khi Castrol Aircol MR46 | lit | 40 105,000 4200,000 HTkhinén
3 |Déu dong co méy phét Diezel Castrol 10W-40 | it | 40 | 110,000  4,400,000| HT may phat Diezel
4 |Déu cach dién TU, TI 110KV lit | 50 123,000 6,150,000  Tai nha may
5 |Déu nhién ligu | DO00ss | Lit | 50 | 18000{ 900,000| HT may phit Diezel
6 |Xang | RON92 = [ lit ) 50 { 230000 1,150,000 . ..~ v
7 |Axetol Lit | 50 40,000 2,000,000 )
8§ |Mocastrol : ez | kg | 30 | 103000 3000000 P
9 |M& phin chi kg 3 1,435,000 4,305,000 Bao ;i:rglr{l%/tram
B.2 [Tuabin, may phit chinh 536,461,000
1 |Thiét bi phin co khi
1 |Van 1 chidu D200 cai | 2 5,250,000 10,500,000]  Nuéc k¥ thudt
2 |Van cdu D21/4MPA cai | s 350,000 1,750,000 Kich nang rotor
3 |Vengbi T 013 |veng| 4 | 1,550,000  6,200,000] Bom nuéc ky thuat
4 |Vong bi I 7013 |weng| 4 | 1,750,000 7,000,000 Bom nuéc ky thudt
5 |vengbi © 6206 |weng| 20 | 410,0000 8200000 Cacquatlam mat
T e 620 vong| 10 | 515000| 5,150,000 Déngcobom diu_



TT Tén hiing héa Ky, md hiéu Ponvi Slg B“(‘;)g'a T"é?‘;‘) sikn Ghi chi
7 [Vong bi ) 6309 vong [ 10 495,000( 4,950,000 Pong co bom dau
8 |Van 3 nga INOX D 50/4MPA Cai 2 13,500,000 27,000,000 \Er; ciu
9 |Van ciu D100/4MPA Cai 2 3,500,000 7,000,000|Van Baybass van ciu
10 |Thép tAm cac loai Kg | 0 16,500 of
11 |Thép éng D50 SHC 40 Kg | 250 25,000 6,250,000
II |Thiét bi phin dién
1_|Chdi than méy pht DIz [ Cai | 100 |  250,000]  25000,000| Vanh g6p méy phit
2 |Giado chdi than 60x32x25 cai 50 100,000 5,000,000 Vanh gop may pht
3 |Lo xo kep chdi than 3 céi 50 95,000 4,750,000
4 |Cam bién nhiét d6 bac d& WZP2-270 (loai méi) | Cai | 25 852,000 21,300,000 Bac dor
5 Cam blen nhiét d6 bac hudng WZP2 200 Cai 10 775,000 . 7,750,000 Bac hu'cmg
6 Cam blen nhiét d§ bac tua bin WZPM2 201 Cé_i_ 6 956,000 5,736,000 Bac tua bin
7 |Cam bién nhiét d¢ nudc vao, ra WZP269 Cai 10 . 950 000 9,500,000 Nudre ki thuit
8 |Cam bién dau nhiém nuéc YHX-S Cai 3 3,150,000 9,450,000 O huéng may phat
9 |May cét RMW2-1600/3 Cai 1 43,500,000 43,500,000  HTAC
10 [Bongudnté 220VAC/24VDC/ 4A | Cai 2 2,150,000 4,300,000 MIMIC
11 |Bd hién thi H1060 Cai 1 3,875,000 3,875,000 Line 1/ C3
DOP-B05S100
INPUT: DC+24V;
12 |May tinh IPC DELTA (CRABS U AL | o | g 21,500,000 0 Van ciu
cong Com1 (cai), Com2
(duc), Céng USB vuong
- 1: USB 1 “ D
13 [Man hinh relay REC670 IMRK 002814 Cai 0 15,000,000 o B‘_a\o ie_ r_leé |
S o PPC 3120 ” L
14 [May tinh IPC kich tir POWER : 12-30 VDC Cai 0 11,000,000 0 Kich tir
15 |Transducer tin sb 110/63,5V Cai 1 5,535,000 5,535,000 Dleu tée H2
S3-VD-3 ] T o
16 |Transducer V putRangel-LISG: | oo | 7,535,000 15,070,000 LCU 5
Input Frequency: 50Hz;
Qutput Range; 0-20mA.: W ) = e T EA
S3-WRD-3A-115A4CY
Input: 110/63,5V-1A- ..
17 |Transducer W/VAR 50Hz; Output: DC 4-12- Cai 2 7,535,000 15,070,000 LCU 5
20mA/+173,2W/Var N b s el
POWER: 24 VDC
18 |Transducer V- GEVT INPUT RANGE:#300V; | Cai 6 7,535,000 45,210,000 Kich tir
Sl OUTPUT:£25mA | | (| R
POWER: 24VDC
19 |Transducer A- GECT INPUT:+75mV; Cai 6 7,535,000 45,210,000 Kich tir
~ OUTPUT:#(l0mA | | | o ] e
20 Relay  TIMER HY-3 Cai | 5 | 77750,0”0’0 - 3 15_9_ _0__00 B Nuorc kythuat
21 [Relay OMRON ‘- 77LX47N/24VDC (Chi | 10 /550,000  5,500,000f  Kich tir
22 [Relay OMRON LY4NJ/24VDC Cai 5 | 550,000 - _2_7_5_9 000 Kichtr
23 |RS 232 MOXA 232/485 | Cii 4 6,525, 7009 26,100, 000  Leu
24 [Cau chi NT 63A | ci | 6 | 85000 510 ooo  Tuding 04KV
25 |Pen tin hiéu | LED 24 VDC Cai | 20 25,000 500 000 .
: - e I Dung chung
26 |Pén tin higu ] IED A _220 DC/AC Cai | 80 |  25000f 2,0 000 000 S 3
27 |Automat SCHNEIDER B 71705173”7 | cai 10 | 455000 4, 550 000 Ty ding 04KV
28 Automat 'SCHNEIDER : ~10oA2 | C&i | 10 | 155000( 1 550 000 Ty ding 0,4KV
29 Contacter SCHNEIDER D95/95A Cai 3 2,355,000 7,065,000 Nuée ki thuat
111 |Phén thiét bi phu




TT Tén hang héa Ky, mihiea  |[Donv] sig | Dongd | Thanhtién Ghi chii
: (@) (d)
2 |Bong dén cao ap trang 400W/220V Cii 10 415,000 4,150,000
3 |Chén huu 400W220V | cai | 10 451,500 4,515,000
4 |Khoi dong 400W/220V cai | 10 451,500 4.515,000| Chiéu sang nha may
5 [Bong den Compac E27/85W/220V cai | 50 185,000 9,250,000
6 _[Béng den Compac E27/25W/220V cai | 20 125,000 2,500,000
7 |Pen ép trdn LED 18W/220V cai | 10 340,000 3,400,000  Phong relay
8 |Dén pha PHILIP 400W/220V B6 | 3 2,950,000 8,850,000
"9 |Day cu roa méy nén khi © SPKI1450 | cai| 2 | 250,000 500,000 Méaynénkhi
10 |D4 mai, d4 cat, chdi danhgi... | 16 I | 15000000 15000000
11 |Que han cic logi D2,5-:- 4 mm | Kg | 200 35000, 7000000
| 12 |Gié lau | ke | 300 18,000 54000000
13 |Gangtay | poi | 100 | 10,000 1,000,000 _
14 |Day dién cac loai 2,5-:- 16 mm2| Mét | 300 125000 37,500,000
15 |Bang dinh céc loai Cuén| 100 15,0000 1,500,000
16 |Diu cbt cac loai cai | 100 35,500 3,550,000 i
17 |Giodng chi céc loai Dd-:- D12 Mét | 200 18,000 36000000
18 |Gioang cao su tam M2 | 20 115000 2300000
19 |Gas 13kg/ binh Binh | 10 350,000 3,500,000
20 |oxy Chai | 50 250,000 12,500,000 4
21 |Cén cong nghiép | Lit | 40 35,000 1,400,000
C |Tram 110 KV Ting Léong | 890,000,000
g e en s dongsces  mggo HT | 1 40,000,000 40,000,000
dao céch ly. . N
2 g‘fﬁig‘;‘i%‘? ;‘;ﬂﬁ”’;{g‘?’m L bd | 4 | 140,000,000{ 350,000,000 B
3 I&;‘agﬂ‘g :‘[‘g‘g BEADR L bo | 1 | 500,000,000 500,000,000
D |CONG CU, DUNG CU KHAC 29,440,000
I |Thiét bj do lwéng
1 |DPéng hd van ning Koritsu Cai 1 2,350,000 2,350,000 B sung
2 |Pdng hd do dién tro tiép xtc cai | 1 4,850,000 4,850,000 B sung
Il |Dung cu cim tay
1 |Kich théng tim 5T cai | 1 3,500,000 3,500,000
2 [Vam thay luc 5T [ - cai | 1 | 1750000 17500000
III |Thiét bj an toan dién
2 |Tham céch dién Cai | 2 1,150,000 2,300,000
S Daptilpae Bo | 1 | 4100000 4100000
" 4 |Gang tay cach dién o "poi | 2 | 2875000 57500000
5 |Ung céch dién Poi | 2 950,000 1,900,000
6 |Sao cach dién Tcasi | 1 | 27500000 2,750,000 -
7 |Bangcanhbio Tcwn| 2 | 950000 1900000
Téng cong: A+B+C+D 1,693,321,000
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